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Program Overview

This program is designed to make participants comfortable and
confident by demonstrating and illustrating the integrated approach to
project management as described in PMBOK®. Participants are led

systematically to map PMBOK" to the existing practices that they follow.

The program also discusses the best practices and action plan needed
to manage projects effectively. Comprehensive sections including
sample questions on each knowledge area and planning processes are
covered. Discussions on other matters of PMP® exam, assignments,

homework and plan for post course studies for PMP®.

This Program fulfils the PMI® requirement of 35 contact hours which a PMP®
aspirant is to have, before applying for the PMP® Certification examination.

Program Takeaways’

After the completion of the Program, the participants would be able to:

e Earn 35 Professional Development Units (PDUs) from PMI®, USA

e Learn about the core project management processes of Scope, Time and
Cost

o Learn about facilitating processes of Quality, Human Resources,
Communication, Risk and Procurement

e Learn about Project Integration Management and Professional
Responsibilities of a Project Manager

¢ Understand the Project Management Concepts as per PM Body of
Knowledge (PMBOK®)s

o Learn through interactive, practical illustrations and experience sharing
session

o Ascertain your level of readiness by taking tests on various knowledge
areas

Last few seats. “HURRY” for registration today itself

Key Information Technolo

Registration Details

Course Date

Dubai: 26", 27, 28" & 29" Januan

Course Timings

Program: 8:30 - 4:30 hrs.
Contact Us

Dubai : (4) 3989999
Mobile: 056 6084623
mailto:kailash.pinjani@compulink.c

Registration Fees

Single Nomination:
AED 4,000

Task force of four:
AED 12,000

For registration, please send us
and contact details along with th
by Cheque/DD Payable at Dui
favour of KEY INFORM
TECHNOLOGY, to the below addr
you can transfer the fees online
Emirates Bank.

Incredible Value




Kailash Pinjani
Manager Business Development

Key Information Technology

Mobile: +971 56 608 4623

Tel: +971 4 398 9999 (Ext) 718
Fax: +971 4 398 8440

Email: kailash.pinjani@Kit.ae

Free Copy of PMBOK worth (AED
Free PMP Exam Practice Test CD \
(AED 500)
Free 400+ pages Course material
(AED 500)

50% Discount on PMP Facilitatior
eLearning CD worth (AED 2,000)

AED 200/- discount for
registering 7 days before ti
course date.

P.O. Box - 6856
Dubai
UAE



